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Employer Engagement
2022 Overview
• 20k personnel supporting operations worldwide.
• 6k in direct support.
• 2.5k personnel deployed.
• 3.5k personnel supporting remotely.
• Supporting 20 Operations in 25 Countries spanning 5 Continents.
• All assets, 100% committed.
• Quick Reaction Alert - Protecting the UK.
• Operation BILOXI - NATO Air Policing.
• Operation SHADER - Countering Islamic State.
• Operation NEWCOMBE - Peace keeping in Mali & Nigeria.
RAF Reservists embedded within all…

2022 RAF Reserves Mobilisations
• Currently 149 Reservists mobilised:
• Predominantly Part-Time Voluntary Reserve (104).
• Support to Operations - 77 (eg SHADER, BILOXI & PJOBs).
• Op Rescript (currently ~30 until Mar 22).
• UK Resilience – 27.
• Sponsored Reserves (34) and High Readiness Reserves (11).
• Sponsored Reserves: Air Mobility (Voyager Fleet).
• High Readiness Reserves: Support to Air & Defence Exercise Plans.
• Forecast:
• Returning to traditional norms ~150 mobilisations.
• AGILE POSTURE 22 (AGILE PIRATE Air Combat Mar-May).
• Op UNITY (Commonwealth Games).

Who Are Our Employers?

Where are our Employers?

Supporting our Employers
• Creation of ‘Air Regional Employer Engagement Officers’ (AREEO)
• Dedicated RAF Employer engagement support.
• 13 Part-Time Voluntary Reserve posts.
• Offers a dedicated Liaison Officer per (RFCA) region.
• Each have and are developing regional business connections.
• Role – Deliver (operational) regional employer engagement through:
• Promote / support Reserve squadron engagement.
• Work closely with the RFCAs to deliver desired effects.
• Support and promote regional Armed Forces Covenant and
Employer Recognition Scheme activity.
• Facilitate regional employer engagement events.
• Astra requirements – Next Generation Air Force.

RAF Reserves Future - Astra
Astra & Reserve Forces 30: Begin to identify sectors that can support the
reservists we need for the near future:

RAF

• Ambition:
•
•

RAF Command Plan 21: By FY 28/29 Grow PTVR to 3209 (currently ~2300)
Astra - Increase PTVR cadre to ~5000 personnel by 2035/40.

• New approach: Management of Reserves (streamlining) and training (synthetic).
Additional Squadrons? Near to centre of mass of industries.
• Requirement for new skills within the RAF:
•
•
•

Space: Manufacturing, Launch systems, Domain awareness, Earth observation, and
integration within civil and commercial space.
Data Analytics & Digital ~1000 business coders programming weapons, aeroplanes,
geometry satellites & critical HR functions.
Cyber & Information Specialists: Big data - Knowledge (Intelligence).

The Astra Reserves Optimisation Approach
Astra Reserves Optimisation
•

- A foundation for the growth and modernisation of the RAF Reserves.
- Retain and value all that is good in terms of people, values, professionalism.
- Innovate, modernise and improve where we need to.
- Integral to wider Whole Force Astra approach.
- In ‘top 20’ of Air’s most strategically important programmes (out of 75+).

Building Our Next Generation Air Force - Reserves
- RAF has long, rich history in air power innovation and is driving forward
ambitious changes in the people and capability areas – Reserves are key.
- Move from Cold War to a truly 21st century air force – existential challenge.
- Backdrop of economic, social, political and strategic trends – Reserves will
need to attract, retain and be truly representative of society– or fail.

Five Key Pillars
- Bringing together a 2030 vision to build programme delivered outcomes:
1. Attract & Retain.
2. Workforce Agility.
3. Future Talent & Career Management.
4. Reserves Utilisation.
5. Sunrise Capabilities.

Timeline and Approach
- Short-term rapid delivery – first 1-2 years.
- Medium to long term delivery – 2 -10 years.
- Evidence-based, agile, responsive, iterative & flexible.
- ‘Vanguard not rear-guard’.

Astra Reserves Optimisation – 2030 Blueprint
Attract & Retain

The Reserves ‘offer’ is compelling, attracting a diverse volunteer-base
that is valued, included and fully utilised – connecting the RAF to UK
business and society. Deploying on operations both nationally and
overseas in a range of roles, Reserves will grow in number and be at the
core of RAF capability.

Workforce Agility

Reservists will have tailored conditions, benefits and rewards to suit their
personal and professional preferences. Using leading-edge technology,
HR, line-management, people administration and support is seamless
allowing our people to focus on their core tasks.

Future Talent & Career Management

Reservists are recognised, developed & rewarded for their talents and
skills in a flexible way. Career pathways for aviators and officers are
accessible to all. Part of the Whole Force ‘zig-zag’ career journey,
Reservists will be seamlessly integrated, bringing essential experience
and skills to the RAF and UK Defence.

Reserves Utilisation

The structures, processes and concepts of Reserves utilisation are
integrated as part of a Whole Force by Design. Workforce and strategic
planning includes Reserves from the very outset - making them easy to
use and employ across all professions and capabilities.

Sunrise Capabilities
Reserves will lead the way in development and delivery of sunrise
capabilities such as cyber, digital and space. Partnering with business
and industry, critical skills and experience will be brought into the RAF
Reserves to drive capability growth in these areas.
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